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Digital Transformation Department

Support companie in their digital transformation and in the management of their data 
assets towards a sustainable development

Digitalization et data management expertise

Acceleration of the Digital 
Transformation of Luxembourg’s 
Industry towards Industry 4.0

Provide unique competences in High 
Performance Computing and promote it’s 
utilization in industry, academia and 
public administration

Shaping the future European sovereign 
cloud infrastructure & contribute to a 
coherent approach towards sectorial 
data spaces
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Shipper
Consignee

Supply Chain

Shipment flow 

Information flow
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Industry 4.0 – Digital+Smart+Connected
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Today Today
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Industry 4.0 – Digital+Smart+Connected = Innovate
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Today Today

10



11



The Path to Digital Transformation

Source :
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The Typical Digitalization Landscape
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Interconnected Supply Chain - Shifting the Focus 

From Internal 
Processes

Resources

To External
Processes

Relations
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Shifting the Focus - WHY ?

Up to 65 percent of the value of a company’s 
products or services is derived from its suppliers. 

Supply Chain Collaboration benefits
• Up to 35% cost reductions
• Up to 50% lower carbon footprint
• Increased forecast accuracy (up to 25%)
• Up to a 20% reduction in inventories
• Improved SLAs for delivery accuracy (in some cases 

up to 98% or above)
• Up to a 10% reduction in administrative workforce
... plus improved service levels and customer 
satisfaction.
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Supply Chain Drivers Evolution
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In a supply chain

Customer’s promise can’t be achieved alone

Efficiency can’t be achieved alone

Sustainability goals can’t be achieved alone

How to Succeed in a (Supply) Chain
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e-Commerce Drives the Supply Chain
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Digital Transformation = Embrace Change

23



24



25



26



27



28

From Customer Market to Supplier Market 
back to Customer Market



Peter Hinssen
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Success Stories ?



Automotive – Integrated Supply Chain
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Finance – Digitalization & Digital Exchanges
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Travel – Front and Back
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How can we help your Digital Transformation?
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The customer experience in B2C 
has set the bar for the B2B

Supply Chain 4.0 is the premise of a 
future digital ecosystem based on 
virtualization & collaboration

Digital transformation can only be 
achieved with innovation.

Prioritize on external digitalization to 
transform your contribution to the 
supply chain

Summary



Thank 
you!

www.luxinnovation.lu

Luxinnovation

@Luxinnovation
@LuxTradeInvest

@Luxinnovation
@LuxTradeInvest
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