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What comes Iin your mind
first when you hear
“Procurement in uncertain
times™”?
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A
Procurement in uncertain times SES
Global Supply Chains challenges

The pandemic has disrupted nearly every aspect of the global Supply Chain: sourcing, manufacturing,
logistics, transportation, mining, etc have all been impacted severely, with consequences in shortages,
delay and higher prices for components and finished products.

A Many factories shut down or were forced to reduce production, with workers sick or in lockdown. In response,
shipping companies cut their schedules in anticipation of a drop in demand for moving goods around the world.

A Other many factories have tried to keep up with demand, but this produced its own troubles. Factories
generally need to bring in (sub)components to make the things they export, which increased demand even
more across global supply chain.

A The steep rush for demand clogged the system for transporting goods to the factories that needed them. At the
same time, finished products piled up in warehouses and at ports throughout the world because of a shortage
of shipping containers that carry goods on vessels. Because containers were scarce and demand for shipping
intense, the cost of moving cargo skyrocketed.

A With warehouses full, containers, suddenly serving as storage areas, piled up at ports, the result was an
overwhelming supply chain traffic jam.

A Shortages and delays are likely to continue since a lot of companies are ordering in mass, which is impairing
the shortages, sending more surges of goods which ultimately intensifying the shortages.

This is no longer managing a normal supplier or partner relationship; this is a
global crisis that has been also compounded by the Ukraine / Russia Crisis
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A
Geopolitical instability emerges as a major concern for domestic SES
growth, while COVID-19 pandemic concerns recede

Potential risks to economic growth in respondents’ countries, next 12 months,' % of respondents

Geopolitical instability

and/or conflicts Inflation Supply chain disruptions
Labor shortages? COVID-19 pandemic Domestic political conflicts

S " W —

Source: McKinsey & Company - Full-potential procurement: Lessons amid inflation and volatility — April 2022
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. . . . . . . A
The Ukraine — Russia conflict is having a major impact on supply SES

chains in five key sectors

Major exports and potential impacts in Ukraine and Russia

Reduced Reduced Logistics
Major exports production demand disruptions

~
. Air cargo

Agricultural’

®
Chemicals? ® @rois
Manufacturing (@) ® - Ralil
Metals O o @ roads
Oil and gas O o ) @ shivoing

'Only agricultural production, ie, crops.
“Includes agricultural chemicals and fertilizer inputs.
Source: McKinsey Resilient Operations Center

~

@ Large impact in most scenarios
@ Impact in specific scenarios or regions
Low impact in most scenarios

Affected end industries

. Aerospace and defense

. Real estate and construction
. Technology, including semiconductors
. Travel and logistics

Source: McKinsey & Company - Supply chains: To build resilience, manage proactively— June 2022
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How to deal with it?

SES”

GKEEP KEY

SUPPLIERS /
PARTNERS
ENGAGED

A Sales teams to provide A
accurate forecasts, allowing
procurement to order in
advance and cope with longer
lead-times A

A Share rolling short-medium-
long-term forecasts with
suppliers, anticipating the sales
opportunity requirements to
secure early, competitive
production slots

A

C

MITIGATE
RISKS
LEVERAGING
MULTI-SOURCE
STRATEGIES

Work with multiple sources
of supply, run RFXs and
challenge suppliers on cost
and lead times

Create ‘Seed stock’ for
critical programs, leveraging
volume discounts

Order safety stocks to deal
with longer lead times and
leverage cost.

G

ACTIVELLY
MANAGE
SUPPLIERS’
RELATIONSHIPS

Scorecards for key vendors,
regular business reviews to
respect pricing agreements
and SLAs in place

Identify & confirm action-
plans for smaller ones with
no contracts/SLASs in place

Follow up on implementation
and continuously improve
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How going digital will help
navigate the uncertainty?
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... but first, what going
digital means?
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Going digital

A Albert Einstein once said: “The world as we have created it is a process of
our thinking. It cannot be changed without changing our thinking.”

A \When entering the digital mindset arena, we must change how we think and
do things, being collaboration, systems, processes...

A Digital mindset is not just about technical skills. It's also a way of thinking—a
way of thinking about data, devices, and technologies as well as how you
operate in an organization.

A |mportant is to reach the minimum threshold, or the minimum digital literacy
or fluency one needs to participate and contribute in a digital context

A \Whoever does it is there to stay, and contribute to the digital evolution (or
revolution ©)

A \Whoever doesn’t, will make himself / herself obsolete

Source: McKinsey Global Publishing — Author talks: interview with Tsedal Neeley,— June 2022
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Ligital transtormation
Disruptive innovations

industry 4.0

How we humans navigate uncertainty is key to success.

It’s on us, humans...
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Digital dreams: Is
Procurement ready to make
the jump from Digital
Transformation promise to
realization?

SES Proprietary and Confidential



SES*
VISION 202x: “Going digital”

Chief Procurement Officers’ vision: make Source-to-
Pay processes and systems frugal, while keeping up
with the corporate rules.

... but how to do that?

Go digital - “Amazon-type” buying experience
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Is technology the solution?

Right technology is the key!

... Provided that this exists and is mature enough!

... but, no great technology will overcome issues
with IT infrastructure agility, policies or people that
fail to adapt to a changing market environment.

Better said, technology, no matter how
advanced, is not a “silver bullet solution”
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... plus...

SES Proprietary and Confidential | 14



...digitalizing complexity is not easy... SESA
Source-to-Pay Process is already complex enough

Procure Via SAP Ariba or via w
Project Lead /
Sourcing Requester Super User VMP Budget Holder System/VMP(¥) Vendor Super User
/' Quotes | Create ticket in - Create, Release PR/IPO  Approve PR/PO  Dispatch PO  Acknowledge Follow-up
Service Now Amend PR DoA to vendor PO with vendor
-
Recelve Supply Chain /
Requester Warehouse Operations(***)
1 *% .
Delivery () | For Material * Create ticket in  Create GR w
! Service Now :
: (goods receipt)
i Requester Super User Requester, Super User
E For Service: Create ticket in Create SeS Validate Service w
Pttt TTTT T Service Now .
' (Service entry sheet) entry sheet
Pay Accounts Payable Accounts Payable Accounts Payable Budget Holder Accounts Payable
Invoice .
) Scan and Validate Book the Approve Post payment w
load invoice invoice data invoice invoice
Done by requester in Service Portal
Done by Super user Optional
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o L . SES*
...digitalizing complexity is not easy... again
Process Risks and Corporate Controls don’'t make it easier

Automated if

3-way match
within
Service Receiving NONTPO tolerances
invoice
)4 YA
' 4
Budget Budget Requisition Purchase Goods Invoice Invoice Invoice
Approval Release 9 Order receiving Booking Approval Payment

udg
lea
A

A AA: A [AZ
e e ° g 9 4 e e
a0 h 1 O Budget — Project &0 &0 Advance (i)
creation Payment L EL
No SoD in some
AA locations @
0
Risk Types: o
i ) ) _ _ Control Activities performed by:
A Fraud (incl. Bribery and Corruption) and Compliance (Sanctions, Export) .ﬁ BoD 2 Management
A Finance Reporting (ex. Liability not timely recognized. Accruals) .?n endor management :; Accounting (AP)

A Business Performance (ex. spend out of [budget] control, quality issues) GE FP&A + Controlling ., Logistics
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...digitalizing complexity is not easy... once more SES
Different use cases add to complexity

- Utilities (Water, Electricity, Courter)
Recurnng (fixed dates/{ o uihd@dp delivery control
2 ( = I:l Leasing (fiber,cars, printers, office rent)
|:| Services (Ground stations, cleaning, security, cloud)
= Volume based
Services
mid-long term
Repeated (variabe dated o lumes)
Space Programs
Specific
Goods (stock mvt) —_—
Third Party .
Delivery Control Equipment / Technical (LT Contracts) - Cisco, HP, GD Satc
cne-off
Equipment / Technical - Open market
Projects [ milestones
Volume purchases (Dell laptops)
I:l IT projects {Apello)
) . - Software licences
:I - [ | Production/assembly order
[ Maintenance (cold to hot spare) Cl Construction / referbishments
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... as If that were not
enough...
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A
...digitalizing complexity is not easy... last, but not least SES
Procure digitally, sustainably, from your entire supply chain

SUSTAINABLE
PROCUREMENT

. ot i ‘
'.‘ )
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In the end, do we go digital
or wait better times...?
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It all depends...
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Procurement wins based on lessons learned in 2021 (1/3)

ﬁu o Have you prioritized categories based on exposure?

N e Is a cross-functional inflation nerve center
Enable immediate action in action to quickly capture value?

Create transparency and right setup

to implement immediate actions Are you deploying a full set of levers to mitigate

short-term challenges (eg, supply, demand, inventory)?

Source: McKinsey & Company - Full-potential procurement: Lessons amid inflation and volatility — April 2022

SES Proprietary and Confidential | 22



SES”

Procurement wins based on lessons learned in 2021 (2/3)

qps

W

_gj,fru_l—
Take action to secure supply
and mitigate price increases now
and in the next months

O

Deploy advanced solutions
fo manage costs and set targets
fo enable resiliency

o Have you identified a full suite of levers that

mitigate risk via technical, demand, process,
financial, and commercial levers?

How will you define longer-term value creation in
the face of continued uncertainty?

e Do you have effective cross-functional part-
nerships in place to execute all levers?

e Do you have effective strategic partnerships in
place to assure supply and to stay relevant?

e Do you have away to accelerate alternatives
(eg, new suppliers, new locations, new designs,
new materials)?

Source: McKinsey & Company - Full-potential procurement: Lessons amid inflation and volatility — April 2022
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Procurement wins based on lessons learned in 2021 (3/3)

Institutionalize to prepare
for the new normal

Build capabilities, tools,
and processes to manage
future uncertainty

How will you improve the procurement operating
model with the learnings from mitigating current
challenges?

Which new systems and tools will you put in place
to assure future resilience?

Do you have the right talent and capabilities in your
team?

@ How will you redefine procurement governance and

cross-functional collaberation to enable both agility
and resiliency?

Source: McKinsey & Company - Full-potential procurement: Lessons amid inflation and volatility — April 2022
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Marcel Dinu
VP, Vendor Management, Procurement and Supply Chain

marcel.dinu@ses.com
Tel +352 710 725 384
Mobile +352 621 284 983

Connect with us

0000602
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https://www.linkedin.com/company/ses
http://twitter.com/SES_Satellites
http://www.facebook.com/SES.YourSatelliteCompany
http://www.youtube.com/SESVideoChannel
http://www.ses.com/blog
https://www.instagram.com/ses_satellites/

